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1. Abstract

This preparatory document was created for testing of the new ,training scheme® within
the project InduCCl in Karlovy Vary Region (Czech Republic). The training scheme was
originated as a comprehensive plan composed of Kick-off meeting, Study Tour and E-
learning module which is a guideline for its participants to better understand the topic CCl.
The scheme was created for administrative staff which can influence the regional
development. They could be employees of town halls, development agencies or Local
Action Groups. The motto is: let's get out from the stereotypes that we have experienced,
be creative and at the same time you will be more attractive.

2. Kontext projektu

Tento dokument vznikl jako podklad pro testovani nové vzniklého ,tréninkového
schématu“ pri projektu InduCClI. Partneri projektu InduCCl si jiz od zacatku uvédomovali,
ze termin kulturni a kreativni primysl (KKP) stale jesté neni prili§ znamy a Ze si mnozi lidé
neuvédomuji, jak moc mohou byt kulturni a kreativni odvétvi prospésna pro rozvoj jejich
regionu. Tréninkové schéma vzniklo jako uceleny tréninkovy plan, ktery provadi jeho
Ucastniky tématem pomoci Uvodniho informativniho setkani, studijni cesty a E-
learningového kurzu.

Mozna, Ze zasadni otazkou pro vas je: co jsou kulturni a kreativni odvétvi? Seznamime Vas
s nimi v ramci nasledujiciho pribéhu. Predstavte si muze, ktery je oddany praci. Tento
muz, rikejme mu FrantiSek, pracuje dlouhou dobu v jedné firmé jako radovy zaméstnanec.
Frantisek vystudoval zemédélskou Skolu a odjakziva tihne k prirodé. Doma v garazi ma
malou dilni¢ku, ve které ve volnych chvilich vytvari ze dreva kvétniky pro svou manzelku,
nékdy montuje sklenik a jindy zase seka zahradu. Jednoho dne Frantiskovi v praci daji
vypovéd'. Zacne tedy premyslet, kde by mohl pracovat. Chtél by délat néco, co ho bavi a
tak se rozhodne zalozit si vlastni firmu zamérenou na navrhovani zahrad. Je si védom toho,
ze zahradni architekti v okoli existuji, ale on by rad spolupracoval s mistnimi sochari a
umélci tak, aby zahrady ziskaly jiny rozmér a zaroven podporily mistni umélce a firmy.
Nemusi to byt pouze Frantisek, ale i Eva, ktera sklada pisné pro svou kapelu, nebo Petr
z reklamni agentury, Marta, ktera vyuziva latky ze starych odévll a vytvari z nich nové,
Tereza designérka a velké mnozstvi dalsSich, kteri pracuji v kulturnim anebo kreativnim
odvétvi. Tyto odvétvi vyraznou mérou prispivaji k ceské ekonomice, ale je zapotrebi je
vice podporovat, protoze FrantiSek prozatim neumi navrhovat zahrady a vlastné ani nevi,
jak podnikat, Eva nevydélava skladanim dostatek penéz, aby se mohla vénovat pouze
hudbé, Petr nema dostatek zakazek na tvorbu reklamy, Marta nema prostory pro svuj
vlastni obchlidek s textilem a Tereza by rada rozsifila vyuku na Skolach o designové
mysleni. Vsichni tito lidé maji vizi, ¢eho by chtéli dosahnout, ale ne vzdy maji prostredky,
jak cile dosahnout. Zaméstnani v kulturnim a kreativnim odvétvi mdlze poskytnout
prilezitost seberealizace ale i Zivobyti.

Pro koho je kurz urcen? Je urcen pro osoby, které pracuji na administrativnich pozicich a
mohou ovlivnit regionalni rozvoj. Mize se jednat o osoby pusobici na Uradech i
v rozvojovych agenturach, mistnich akcnich skupinach apod.

Moto: KREATIVNI = ATRAKTIVNI - vyboéme ze zaZitych stereotypii, budme
kreativni a zaroven vice atraktivni.




3. Navrh obsahu tréninkového schématu

Tréninkové schéma zahrnuje Gvodni setkani, studijni cestu a E-learningovy kurz. Schéma je
prehledné znazornéno na nasledujicim obrazku. Pri naboru Gcéastniki musi byt jiz
stanoveny terminy (vodniho setkani a studijni cesty tak, aby védéli, Ze se budou moci
G¢astnit viech zminénych &asti schématu. Uspédnym (castnikim (absolvuji véechny &asti
schématu) budou zaslany certifikaty o realizaci kurzu. Minimalni pocet Uspésnych ucastnikd
je 12 osob. Pro zajisténi minimalniho poctu proskolenych muze byt navysen celkovy pocet
Gcastnik( (napf. na 14). Lze predpokladat, Zze néktery z ucastnik( nebude moci absolvovat
néjaké z casti kurzu z divodi neodkladnych zalezitosti, nemoci apod. S ohledem na
epidemiologickou situaci je mozné, ze nékteré casti kurzu (pripadné cely kurz) budou
online.

Tréninkové schéma tasova néroénost

Uvodni setkani

KKP kviz Vysvétleni formy predstaveni kulturnich a
schématu kreativnich odvétvi
Studijni cesta SUPERMARKET WC
Statek Bernard a jeho || tradi¢ni primyslova firma

potencial pro KKP

' “ 6 hod.

definice KKP | E-learningovy kurz | | Jak podpofit KKP? |

‘ KKP v regionech stredni Evropy‘

16 hod. 6 hod.

2 © Viastni schéma N

Pro lepsi pochopeni kulturnich a kreativnich odvétvi budou Ucastnikim prezentovany
konkrétni priklady osob (firem), které lze zaradit ke KKP a jejich pribéhy, a to bud’ v ramci
Gvodniho setkani, nebo studijni cesty. Konkrétni priklady jsou:

1. Daniel Krejci - rezbar, ktery se nevyucil rezbarskému remeslu, ale zacinal jako
samouk. Poté co byl propustén ze zaméstnani, prosel rekvalifikacnim kurzem na
podporu malého podnikani a dostal dotaci na pocatecni vybaveni své rezbarské
dilny. Umélecké remeslo se stalo jeho obzivou. S rezbarstvim zacal jiz pred 17 lety.
Vyrabi betlémy, zertovné lzice, svicny, stromecky z hoblin a podobné. [1]
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@ Centrum tradicnich femesel Kralovské Porici o.p.s. (Daniel Krejci) \

2. Blindspot Solutions - cCeska firma, ktera vynalezla IT program na rozpoznavani
toho, zda nosi lidé na obli¢eji rousku. Program také dokaze rozeznat, ze lidé
nedodrzuji predepsané rozestupy, nezakonné chovani, napocita pocet osob
v mistnosti, ale je také schopen vcas detekovat zdravotni problémy (napriklad
detekuje pad na zem). Program s nazvem ,,Macula“ se v soucasnosti prodava hlavné
v Némecku, Spanélsku a Francii. [2]

3. Divadlo Mir v Ostravé - v dobé nouzového stavu spojeného s koronavirem vznikla
nova improvizacni divadelni show s nazvem Tri tygri, kde mohou lidé zadat téma,
na které budou herci hrat scénku a zaroven jim prispét na provoz. Jedna se o velmi
inovacni aktivitu, ktera napomGze hercim k zachovani nejen vlastniho vydélku. [3]

4. Socharska aktivita v Kostele sv. Jifi v Lukové - Sochar Jakub Hadrava vytvoril 32
sadrovych postav, které nehybné sedi v Kostele sv. Jifi a modli se. Sadrové postavy
bez tvari maji predstavovat odsunuté obyvatele Lukové. Kazda z postav byla
vytvorena na zivém clovéku pomoci textilie a sadry. Zamérem této cinnosti bylo
vybrat finance na renovaci kostela, ktery byl zchatraly a delsi dobu uzavreny.
Z pocatku kostel navstivilo pouze malé mnozstvi osob, postupné vsak diky socialnim
sitim zajem o kostel prudce stoupl a zacali jej navstévovat i zahranicni turisté. Diky
sbirce je kostel postupné rekonstruovan. [4]



3.1 Program a organizacni zajisténi Uvodniho setkani
Program Gvodniho setkani je prehledné shrnut v nasledujici tabulce.

Tab. 1 Program uvodniho setkani

ol NAZEV AKTIVITY POPIS AKTIVITY POMUCKY
od do
papir, psaci
Predstaveni Predstaveni kulturnich a kreativnich potreby,
8:00 | 9:00 | tématu za pomoci | pramysli zabavnou cestou pomoci kvizu - | bzudak, data
kvizu testovani zakladnich znalosti o KKP. projektor,
notebook

Poznamka: Skupina ucastnikd bude rozdélena do dvou tymu losovanim barevného papirku z
klobouku (napr. modry nebo zeleny). Dale budou vsichni serazeni u dvou stold. Z kazdé skupiny
vzdy pristoupi postupné (zprava doleva) jeden k bzucaku. Moderator sdeli jednu z otazek
(minimalni pocet otazek v kvizu je 12) a participant, ktery zna odpoveéd’, zmackne tlacitko
bzucaku. Na otazku bude odpovidat rychlejsi ucastnik. Pokud neodpovi spravné, pak dostane
moznost odpovedeét druha osoba u bzucaku. Za kazdou spravné zodpovezenu otdzku bude

tymu pridélen bod. Tym, ktery bude mit v souctu vice bodu, vyhraje drobné upominkové
predmety.

Uvodni prezentace o kulturnich a data
kreativnich primyslech zahrnujici projektor,
9:00 | 9:50 | Prezentace o KKP | definice, sektory KKP, data o KKP v ramci | notebook, flip
regionu, zaméstnancich v KKP a priklady chart,
dobré praxe. prezentace

Poznamka: bude prezentovat vice osob a minimalné jedna osoba predstavi priklad dobré
praxe. Ukolem prezentujicich bude zprikladnit data, predstavit pribéhy a osobni zkusenosti.

9:50 | 10:00 | Prestavka na kavu
Moderator vysvétli dilezitost data
tréninkového schématu, sdéli informace projektor,
. . Tréninkové o projektu InduCCl, ¢asovy harmonogram | notebook, flip
10:00|12:00 \ ) ey L . ,
schéma nasledujicich aktivit, predstavi E- chart,
learningové schéma, bude zjistovat prezentace,
ocCekavani ucastnika. story cubes

Poznamka: Moderator bude zjist'ovat o¢ekavani ucastniku a bude je zaroven zapisovat na Flip
chart. Soucasti tohoto bloku budou powerpointové prezentace o projektu InduCCl, E-
learningovém kurzu a harmonogramu dalsich éasti schématu. Jednim z tkolu Géastnika bude
také vymyslet Zivotni pribéh, nebo prezentovat pribéh realné osoby, kterou [ze oznacit jako
zamestnance v kulturnim a kreativnim odvetvi (v linii popis cloveka-> zdpletka-> rozuzleni za
zodpoveézeni pomocnych otdzek ohledné: zacatkl s KKP, vzdélani, konickd, problému, které
jilho provazely pri realizaci kreativni cinnosti a jejich mozné reseni). Je mozné pouzit napr.
“story cubes”- kostky pro tvorbu pribéhu.

Rozdani informacnich letaku o studijni
cesté (datum, c¢as, misto odjezdu,
program).

Ukonceni Uvodniho

12:00 setkani

Zdroj: Vlastni zpracovani

Dodavatel zajisti nabor Gc¢astnikll i kompletni organizaci Uvodniho setkani, studijni cesty i
E-learningového schématu. Pro Gvodni setkani byly pripraveny vzorové otazky pro kviz.




Vzorové otazky pro KKP kviz:
1) Co znamena zkratka KKP?
2) Jakou profesi lze zaradit pod KKP?
3) Jak dlouha je pracovni doba osob zaméstnanych v KKP?
4) Jmenujte jednu vyznamnou kulturni akci, ktera se kona v regionu.
5) Jaky mezinarodni festival se kazdoro¢né kona na Uzemi Karlovarského kraje?
6) K cemu slouzi tzv. ,,co-workingovy prostor*?
7) Jak byste definovali KKP?
8) Jak mohou administrativni pracovnici podporit KKP?
9) Co je tzv. Fab lab?
10) Jak byste definovali ,,kreativni inkubator*?
11) ProC je KKP ddlezité pro primyslové regiony?
12) Kolik osob je dle statistik zaméstnano v KKP v Karlovarském kraji?
13) Co jsou prava dusevniho vlastnictvi?
14) K ¢emu slouzi Krajska agentura rozvoje podnikani (KARP)?
15) Ktera z vyjmenovanych organizaci je zakonnym zastupcem podnikateld v CR?

16) Organizace Czechlnvest podporujici inovace je prispévkovou organizaci ...
(doplnte)

17) OPPIK je zkratka pro .......cceeueeee.

Moderator bude otazky a odpovédi promitat pomoci dataprojektoru. V pripadé, ze
participanti neznaji odpovéd’, nabidne moznosti A, B a C, ze kterych (castnici vybiraji
spravnou odpovéd. Vzdy pouze jedna odpovéd’ bude spravna. Moderator vyuzije nejméné
12 otazek. Pocet pouzitych otazek se bude navySovat v navaznosti na poctu Ucastnikd
kurzu.



3.2 Studijni cesta

Druha cast tréninkového schématu bude zamérena na predstaveni kulturnich a kreativnich
pramysli (KKP) v regionu. U&astnikim kurzu budou predstaveny priklady dobré praxe,
zaroven budou moci na vlastni kiZi objevit, co je kreativita a jak ji lze péstovat a rozvijet.
Studijni cesta bude zahajena na Statku Bernard, kde by mohlo byt v budoucnosti umisténé
co-workingové centrum. Statek Bernard ma dobré predpoklady stat se takovym prostorem,
protoze se zde nachazi nékolik remeslnych dilen (napr. designova, truhlarska a svickarska
dilna), restaurace, vybaveni pro tvorbu dalSich dilen a vhodné prostory. Misto ma také
rozvojovy potencial s moznosti vybudovat novou ,,zrcadlovou budovu“ Statku Bernard, kde
by mohly byt podporovany pravé kulturni a kreativni primysly. Umélecka remesla jsou
jednim z oboru, ktery lze zaradit ke KKP, nejsou ale jedinym oborem, ktery by zde mél byt
podporovan. Pristup do budouciho co-workingového centra by mél kazdy, jemuz by mohla
pomoci spoluprace s remeslniky. Po ukonceni dopoledniho programu zahrnujici prohlidku
remeslnych dilen a Fotomuzea remesel budou Ucastnici pozvani na spolecny obéd.
Fotomuzeum femesel je krasnym prikladem spojeni propagace femesel jako obor( KKP
s moderni uméleckou tvorbou a vyuzivanim fotografie, jako nastroje pro zapamatovani.

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\
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Ucastnici schématu budou poté odvezeni do jednoho z tradi¢nich podnik{ v okoli (napf.
porcelanka v Louckach). Zde bude predstaveno mozné propojeni podniku s nové
vznikajicim co-workingovym centrem. Treti a posledni zastavkou bude Supermarket WC-
galerie, ktera podporuje rozvoj KKP. Zde budou moci Ucastnici nahlédnout pod poklicku
kreativité a designu. Navstévnici galerie se budou moci tésit na prezentaci designového
mysleni, predstaveni tvorby regionalnich umélcl, zkousku vlastni kreativity, skvélou kavu a
néco sladkého na zub.



Program studijni cesty je prehledné shrnut v nasledujici tabulce.

Tab. 2 Harmonogram studijni cesty

S NAZEV AKTIVITY POPIS AKTIVITY PREPRAVA
od do
Statek Bernard - Remeslné dilny, Foto muzeum Femesel ¢i vlastni
9:30 {11:00| mozné budouci y, Foto ) doprava na
virtualni realita
centrum KKP statek

Privodce: predstavi propozice planovaného co-workingového centra, prostory potrebné pro
centrum a jeho vyhody pro participanty.

11:00 | 11:50 Obed na Statku
Bernard
Navstéva tradicni firmy, kterou lze
Naviteva firmy z zaradit do KKP. M(ze se jednat napriklad sjednana
12:00 | 13:00 oy y o Porcelanku v Louckach, kde stale preprava
tradicniho sektoru v s o
zachovavaji rucni vyrobu a zabyvaji se autobusem
inovaci vzord.

Pruvodce: uvede vyhody napojeni firmy na co-workingové centrum (vcetné ]eho vzdeélavaciho
centra). Bude zodpovézena otdzka, jakou roli by mohl ve firmé hrat KKP: napr. zvyseni
atraktivity, schopnosti personalu a navrhy novych produkta.

Prohlidka galerie, predstaveni
designového mysleni, zkouska kreativity, sjednana
13:30|15:30 | SUPERMARKET WC predstaveni historie galerie a dalSich preprava
aktivit planovanych v regionu (Design autobusem
park).
sjednana
_ - Zakonceni setkani véetné rozdani preprava
. Zakonceni setkani | . p . o . . autobusem
15:30 p instrukci pro nasledujici E-learningovy "
dobrou kavou K zpéet na
urz.
Statek
Bernard

Zdroj: Viastni zpracovani



3.3 E-learningovy kurz

Treti Casti tréninkového schématu na téma kulturni a kreativni primysl je E-learningovy
kurz. Instrukce pro jeho vyplnéni budou Ucastnikim rozdany na konci studijni cesty.
Ucastnici budou mit na vyplnéni kurzu maximalné 14 kalendarnich dni. Kurz si vyplni kazdy
Ucastnik individualné z pohodli domova ¢i z prace na odkazu poskytnutym skolitelem. Na
internetovém odkazu bude dostupny E-learningovy kurz v c¢estiné. Pro Ucastniky kurzu bude
po celou dobu 14 dni dostupny tutor, ktery bude zodpovidat otazky Gcastnikl skrze email.
Po vypracovani kurzu Ucastnik dolozi (napr. pomoci fotografie obrazovky), ze prosel vsemi
Castmi kurzu. Doklad o absolvovani kurzu zasle tutorovi na emailovou adresu s informaci o
postovni adrese, na kterou ma byt zaslan certifikat o absolvovani kurzu. Po ovéreni, ze
Gcastnik prosel vsemi Castmi tréninkového schématu (2x podpis na listiné Ucastnik( -
Gvodni setkani a studijni cesta a 1x fotografie o splnéni E-learningu), bude na uvedenou
adresu participanta zaslan certifikat o absolvovani tréninkového schématu na téma kulturni
a kreativni pramysly. Podminkou pro zaslani certifikatu bude také vyplnéni evaluacniho
dotazniku.

Tab. 3 Navrh evaluac¢niho dotazniku

Evaluacni dotaznik

Prosime, zakrouzkujte nejvice vyhovujici odpovéd’ na skale (1 urcité souhlasim, aZ 5 urcité
nesouhlasim). Dotaznikové Setfeni slouzi k vyhodnoceni tréninkového schématu.

Byl/a jsem spokojeny/a s organizaci Uvodniho jednani, studijni cesty a E-learningového
kurzu.
1 2 3 4 5

Pokud ne, co byste na organizaci vylepsili?

Studijni cesta mi pomohla k lepSimu porozuméni kulturnich a kreativnich odvétvi a jejich
prinosu pro ekonomiku.

1 2 3 4 5
V ramci celého kurzu byl dostatek prostoru pro vyménu nazort mezi Gcastniky.

1 2 3 4 5
Diky kurzu jsem ziskal/a nové kontakty, které budu moci vyuzit ve své praci.

1 2 3 4 5
Nové nabité informace a zkusenosti vyuziji ve svém stavajicim zaméstnani.

1 2 3 4 5
E-learningovy kurz pro mé byl srozumitelny.

1 2 3 4 5

Pokud nebyl srozumitelny, jaké ¢asti pro Vas byly nesrozumitelné?

Rad/a bych navstivil/a dalsi podobné kurzy jako je tento.
1 2 3 4 5

10




3.4 Adaptace E-learningového schématu

Dodavatel tohoto materialu spolupracoval s projektovymi partnery InduCCl ze Saska na

vzniku tzv. E-learningového

z Karlovarského kraje. Doplnéni obsahovalo:

1. Priklady KKP produktd nebo sluzeb nabizenych v regionu:

a.
b.

e.

produkty Viktora Chalepy - designera porcelanu a skla (vazy, misy),

kurzu. Obsah kurzu byl doplnén o informace o KKP

designerskou praci Jifiho Hanka ze spolecnosti ProTebe Live a jeho kolekci salka

a podsalkl s nazvem ,joint“, které promlouvaji k lidem,

~Luckywaste“ - 3perky a dekorace interiéru, které tvori Dagmar Strosova za

pomoci starych sklenénych lahvi,

Casopisy Leader MAS Sokolovsko a Sokolovsko, které informuji o regionalnim

deéni a historii i s ohledem na KKP a

Media a.s. - reklamni spolecnost.

2. Priklady KKP v hudbé:

a.

b.

C.

X-jazz- kapela, ktera spojuje hudbu klasickych akustickych nastroja (housle,

cello) spolu se syntezatory a bicimi zvuky,
Zajic company - kapela se stylem progressive-electronica a

kapela Stripes of glory - styl pop-rock.

3. SoutéZe podporujici kreativni mysleni:

a.
b.

C.

kolonadni poharek,
soutéz Stavby Karlovarského kraje a

soutéz Studentsky design 2020

4. Zakladni fakta o KKP v Karlovarském kraji.

5. Dotacni programy pro financovani KKP projektu:

a. inovacni vouchery,
b.

c.
d.

e.

kreativni vouchery,
Operacni program zaméstnanost,
Operacni program Kreativni Evropa a

Operacni program podnikani a inovace pro konkurenceschopnost.

6. Veletrhy a festivaly:

a.
b.
C.
d.

Mezinarodni filmovy festival v Karlovych Varech,
Zanikla a znovuobjevena stara remesla,
Mezinarodni festival kresleného humoru ve Frantiskovych Laznich a

Chopinlv festival v Marianskych Laznich.

7. Potreby KKP v Karlovarském kraji:
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a. potreba vytvorit mapu subjektl spojenych s KKP,
b. tvorba a udrzeni nové Inovacni platformy pro KKP a
c. propojeni a aktivace ucastnikd, ktefi mohou ovlivnit regionalni déni.

Dale je prilozen cely anglicky text, ktery byl zaslan tvarcim E-learningového kurzu
k doplnéni informaci z Gzemi Karlovarského kraje. Konecna verze E-learningového kurzu
bude prelozena do ceského jazyka. Dodavatel ocekaval, ze bude prekladat E-learningovy
kurz v rozsahu maximalné 10 NS. Celkovy preklad tréninkového schématu cini po odectu
opakujicich se casti 70 NS. Dodavatel nema dostatecnou kapacitu osob na takto rozsahly
preklad, a proto byla tato ¢ast ze smlouvy odebrana dodatkem ¢.1. Dodavatel i objednatel
méli mozZnost otestovat E-learningové schéma dle odkazu jeho tvirce (https://creative-
saxony.org/learning/#/) a vyjadrit se k jeho nedostatkim.

3.4.1 Regional CCI products and services

Please name and describe shortly 5 CCI products and/or CCI services from your region.
Add a link to each website.

o Viktor Chalepa products - designer of porcelain and glass (vases, bowls, thematic sets
etc.). After graduating in the High School of Ceramics and Glasswork in Karlovy Vary,
Viktor Chalepa studied ceramics and porcelain at the Academy of Arts, Architecture
and Design in Prague. The designer lives and works in Karlovy Vary. His products are
sold in Gallery Supermarket WC or in web shops.

links: http://artikle.cz/cs/autori/viktor-chalepa/
https://www.modernista.cz/produkty/viktor-chalepa/

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

Obrazek 5 Viktor Chalepa - design product/designovy produkt
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e Jiri Hanek products - designer of the company PROTEBE Live. He proposed the design of
a porcelain set called “Joint” which communicates with a person who drinks coffee and
with others around. His products are sold in Gallery Supermarket WC or in web
shops.[6]
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e “Luckywaste”- artist Dagmar Strosova creates jewelries, decoration of interiors etc.
with reuse of old glass bottles.
link: http://www.luckywaste.cz/ [7]

e Magazines Leader MAS Sokolovsko and Sokolovsko - Local Action Group Sokolovsko is a
publisher of two magazines: (1) Leader MAS Sokolovsko - the magazine presents
regional information about implementation of Leader funds and (2) Sokolovsko
magazine presents history of Sokolov Region-(for example texts about extinct villages,
masters of areas from past, historical context etc.). [8]

EALNNNN NN N N NN N N NN N N N N N R N S N R N R N S N N N NN N N N N N N N
B S S U N S

= © Mikroregion Sokolov - vychod (MSV)
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e Media a.s. - It is a complex and reliable ad agency. They provide complete customer
service on an international level (promotion, print, news, orientation systems, event
organization, gifts for promotion, websites, unique facades, search for potential
customers). [9]

3.4.2 Music
Please name 3-5 musicians/bands in your region. Add a link to the website.

X_JAZZ - The band connects progressive electronics with creative musicians who play the
violin, cello, drums and guitars. [10] Typical feature of the band is pink color. Members of
the band have pink suits. The band is very creative because they aired online videos in
time of COVID-19 with a show called One Man Playback Show. This show combined X_Jazz
songs with competitions for spectators and with old records from concerts.

links:https://www.facebook.com/xjazzkapela/photos/rpp.141920696451605/58158293581
8710/?type=3&theater

Official webpage is here: http://www.xjazz.cz/.

Official videos you can see in YouTube for example:
https://www.youtube.com/watch?v=jfyBpBxDAG4.

Obrazek 8 Band/kapela X_jazz
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Zajic Company - (Hare Company) - The band was originated in 2000. The band is focused
on progressive-electronica. Their music connects principles of electronic music with
musical instruments, modern dance styles with “Funk” and Rock Music. Hare Company is
typical with their colorful hare masks and creative suits. [11]

Links: https://www.youtube.com/watch?v=LIh_U1dV7qg
https://www.facebook.com/zajiccompany/photos/a.371214926243827/2141488782549757
/?type=3&theater

http://zajiccompany.cz/
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Stripes of glory - Pop-acoustic-rock music band from Ostrov nad Ohri. Stripes of Glory have

been playing since 2010. Th first song of their own was edited in 2015. The band is
sometimes denoted as Christian band because they use partly religious topics and musical
text about life and faith. [12]

Links: https://www.youtube.com/watch?v=DuAOzDn4HPw ,
https://www.youtube.com/watch?v=5v22VLC2Duc.

3.4.3 CCl competitions

e Competition - Colonnade Cup for pupils from Elementary schools. This competition was
organized for pupils between six and fifteen years of age. Younger pupils can propose
their own decor for the Colonnade Cup (the cup serves for drinking of mineral water).
The oldest pupils can create new design for the Colonnade cup. This competition
develops creativity and design thinking. [13]

e Architect competition called “Buildings of the Karlovy Vary Region” - the competition
was realized for the first time in 2001. This year it could be the 20th year of this
competition but it was cancelled because of COVID-19. The aim of the competition is to
select the best buildings without limitation of their character and purpose, which were
approved and put into operation in the previous three years. [14]

e Student Design 2020 - it is a competition which is led by High School of Ceramics and
Glasswork in Karlovy Vary the competition is opened for all high schools in Czech
Republic which are focused on design. This competition has been organized every year
for 30 years. Students could present their innovative products in five categories: (1)
product design, (2) graphic design, (3) clothing, textiles and footwear, (4) glass,
ceramics and porcelain and (5) photography and multimedia. The competition is
finished with public exhibition of competitive products. [15]

3.4.4 General facts and figures on CCl

According to the latest individual researches (2017, Institute of Art - Theatre Institute in
cooperation with Czech Statistics Office), the region of Karlovy Vary disposed of 1134
subjects of CCI (including the sphere of business, companies as well as individual
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entrepreneurs, the non-profitable sector and the public sector). 284 subjects formed a
part of cultural sector (25%), there are 645 cultural industries (56, 9 %) and 205 subjects of
creative industry (18,1%).

Graf 1 Distribution of CCl subjects in Karlovy Vary Region

Distribution of CCl subjects

. M Cultural sector
Cultural industries

18%

Creative Industries

- Source: www.idu.cz

Distribution of CCl in specific fields

As far as particular branches are concerned, architecture was represented by 39 subjects
(3,4%), design 41 subjects (3,6%), film, television and the radio 23 subjects (2,0%),
photography 90 subjects (8,0%), music 36 subjects (3,2%), cultural heritage 61 subjects
(5,4%), translation and interpreting activities 424 subjects (37,4%), advertising 125
subjects (11,0%), scenic arts 84 subjects (7,4%), artistic production 46 subjects (4,1%),
artistic education 27 subjects (2,4 %) and publishing activities 138 subjects (12%). [16]

-~ Graf 2 Distribution of CCl in specific fields in Karlovy Vary Region
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Within a system solution the Czech Republic has the basic demarcation of Cultural and
Creative Industries at its disposal. These are processed by the Czech Statistics Office
(CSU), in cooperation with the National Information and Counselling Center of Culture
(NIPS). The problem is the fact that there is no electronic map of the CCl for the whole
territory of the Czech Republic. There are exceptions such as the cities of Ostrava, Zlin,
Olomouc, Pardubice, Brno, Plzen and partially Prague. These cities dealt with this issue in
their individual projects.

The region only has one high school offering artistic education, the High School of
Ceramics and Glasswork in Karlovy Vary (artistic branches of graphic design, used
photography, design of ceramics and porcelain, fashion design, also apprenticeship for the
producers and decorators of ceramics and glass producers and refiners). There are
specialized high schools of technical and industrial character, preparing their students in
the fields of construction and building, entrepreneurship, crafts and elementary artistic
schools (culture).

The commercial segment with a high level of integration is nowadays the field of design.
The design company ProTebe Live from Karlovy Vary is the establisher of Supermarket WC
Gallery, a gallery that arranges exhibitions, workshops and promotes design thinking.

3.4.5 Funding programs

Please name 5 funding programs in your region for supporting CCl (with regard to the
European Union).

1. Innovation voucher - fund for SME for innovation and creation of networks or projects
with universities or research institutes. Provider of the fund is the Ministry of Industry
and Trade. The grant is organized by Operational Program Enterprise and Innovation for
Competitiveness. These vouchers could connect regional enterprises with research
institutes from the whole Czech Republic. It is necessary because Karlovy Vary Region
does not have enough research institutes. [17]

2. Creative vouchers - Provider of funds is the Ministry of Industry and Trade. The grant
is organized by Operational Program Enterprise and Innovation for Competitiveness.
This grant connects pioneers from the sphere of graphic, design, advertisement,
photographs, video makers, product design or web pages design with regional
enterprises. Creative voucher is one-off financial support for enterprises which want to
develop their companies with help of for example new product design. [18]

3. Operational Program of Employment - priority axis is Effective Public Administration.
From the fund was for example financed the project called Creation of the System for
Development and Support of Cultural and Creative Industries by the Ministry of Culture.
The project was financed by the EU and from the state budget. [19]

4. Operational Program Creative Europe - Creative Europe is the European Commission's
framework programme for support to the culture and audiovisual sectors. Following on
from the previous Culture Programme and MEDIA programme, Creative Europe, with a
budget of €1.46 billion (9% higher than its predecessors), will support Europe’s cultural
and creative sectors. [20]

5. Operational Program Enterprise and Innovation for Competitiveness - clusters - the
programe supports the development of new networks of cooperation (clusters or
technological platforms). This grant is a tool for intensifying joint research,
development and innovation activities of business entities and research sphere. [21]
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3.4.6 Trade fairs/festivals

What kind of trade fairs/festivals exist in your country? Which significance does this
event have in your country and/or the European Union? Are there visitors from the
whole world participating or is it a local event?

International Karlovy Vary Movie Festival - It is the biggest movie festival in the Czech
Republic. The festival presents around 200 movies from the whole world every year. The
first Movie Festival was organized in Marianské Lazné in 1945. It is a well-known and
internationally visited event (for example famous actors such as Morgan Freeman,
Leonardo DiCaprio, Scarlett Johanson etc.). 12524 visitors took part in the festival in 2019
(other statistics: 497 projections and 139 271 tickets). [22]

Festival called “Extinct and Rediscovered Old Crafts” - exhibit of techniques of old
crafts such as bobbin, wire, wood carving, blueprint, beading, patchwork, handmade toys
and other interesting techniques. This festival is a local event made with the support of
the cross - border project in cooperation with Germany. This festival took place in the
vestibule of the Castle in Ostrov. [23]

International Festival of Cartoon Humor - it is the fifth annual festival in Frantiskovy
Lazné. 385 authors sent jokes from 58 countries in 2019. It contains an exhibition and
accompanying music program. [24]

Chopin Festival (2020- 61st year) - it is the second oldest music festival in Czech Republic
which is organized in Marianské Lazné. Performers of world-renown perform at symphonic
concerts, piano recitals, Saturdays and Sundays matinees. [25]

3.4.7 Needs of CCl
Name 3 of the most important needs of CCl you found out for your region.

Karlovy Vary Region needs to map CCl fields. The weak point is the access to information
about CCls within a region, an area such as a microregion or Local Action Group (LAG),
town or municipality.

Creation of the CCI platform or cluster among CCl stakeholders will be very important.
This platform will serve for discussion and sharing of activities which are connected with
CCI.

The whole system needs to be oriented towards the process of integration. An important
challenge for the policy of regional CCl is mutual interconnection and activation of
particular participants. That implies the connection of the government, its resorts,
regions and their offices, municipalities and other participating parties such as enterprises,
companies, organizations and institutes working in a particular field of CCl. These are both
horizontal and vertical processes - activities on the local as well as central character and
their interconnection.

3.5 Certifikat

Ukolem dodavatele bylo prelozit certifikat, ktery mél dle partnerskych jednani poskytnout
belgicky partner. Dodavatel oslovil belgického partnera STEBO, ktery rozhodl, Ze tvorbu
certifikat necha v rukou jednotlivych partnerd. Byl proto vytvoren nasledujici certifikat,
do kterého bude vzdy vepsano jméno a prijmeni Ucastnika tréninkového schématu.
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CERTIFIKAT O ABSOLVOVANT KURZU
Tento certifiRdt doRlada, Ze

Jméno Prijmeni

lispésné doRoncil/a tréninkové schéma zamérugici se na téma Kulturni a Rreativni primysly.

Program Rurzu byl vytvoren v rdmci projeRtu InduCClI.

Cilem tohoto dokumentu bylo naplanovat tréninkové schéma, které vzniklo v ramci
mezinarodniho projektu InduCCl. Tréninkové schéma bylo rozdéleno do tfi dllezitych cCasti.
V prvni ¢asti budou na Gvodnim setkani Ucastnici kurzu seznameni s tématem kulturni a
kreativni prumysly (odvétvi). Po Gvodni ¢asti bude nasledovat studijni cesta, ktera zavede
participanty na Statek Bernard, do tradi¢ni primyslové firmy a do galerie s nazvem
Supermarket WC, kde budou seznameni s designovym myslenim. Posledni ¢asti schématu
bude E-learningovy kurz, ktery si (castnici vyplni z pohodli domova, ¢i v praci. E-
learningovy kurz budou muset participanti vyplnit v rozmezi maximalné 14 kalendarnich
dnG. Po Gspésném splnéni kurzu bude zucastnénym zaslan certifikat o absolvovani
tréninkového schématu. Tréninkové schéma neni priliS casové narocné - zabere priblizné
16 hodin.

Tréninkové schéma je urceno pro administrativni pracovniky, ktefi mohou ze své pozice
néjakym zpusobem ovlivnit regionalni déni. Mize se jednat o zaméstnance méstskych ci
obecnich Gradu, nebo zaméstnance rozvojovych agentur, ¢i mistnich akénich skupin.
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This document was created as the basis for testing of the new ,training scheme* within
the project InduCCl. Project partners of InduCCl had awareness of the nescience of the
term Cultural and Creative Industries (CCl) from the beginning of the cooperation. A lot of
people don’t know that CCl could be beneficial in regional development. The training
scheme was originated as a comprehensive plan composed of Kick-off meeting, Study Tour
and E-learning module which is a guideline for its participants to better understand the
topic CCl.

The essential question for participants of the training scheme is: What are CCls? Please,
imagine a man who is very devoted to one job. We can call him Francis. He has been
working for a long time in an industrial company. He graduated from agricultural high
school and he loves nature. Francis has a small workroom in his garage. Sometimes he
creates wooden flower pots for his wife here and sometimes he composes a greenhouse or
mows the grassplot. He was released from his job one day. So, he starts to think what to
do further. He always had a dream to create his own company for the design of gardens.
He wants to cooperate with regional artists and sculptors to create something new,
regional and special. We don’t have to speak only about Francis but we can imagine Eva
who likes to compose new songs, Peter who works in an advertisement company, Martha
who reuses old textile and creates some new and modern clothes, Theresa who is a
designer and a lot of other CCl workers. CCl contributes significantly to the improvement
of Czech economy and we have to support it because Francis doesn't know how to do
business and he didn't graduate in any design course, Eva doesn't earn enough money with
her songs so she has to have a second job, Peter doesn't have enough of his own orders,
Martha doesn't have the space for a shop and Theresa wants to extend the education in
high schools with design thinking but she doesn't know how to do it. All these CCl workers
have their own visions but they don't have resources on how to achieve their goals.
Employment in CCl could lead to self-realization and it could be a new possibility for
livelihood.

Who is a target group? The scheme is important for administrative staff which can
influence the regional development. They could be employees of town halls, development
agencies or Local Action Groups.

Moto: Creative = attractive - let's get out from the stereotypes that we have
experienced, be creative and you at the same time will be more attractive.

5.1 Proposal for the training scheme

Before the recruitment of participants to the training scheme we have to have a schedule
and terms of the whole training scheme. Participants have to know the terms of kick-off
meeting and study tour for their time planning and complete participation in the scheme.
A successful participant will complete all parts of the training scheme and we will send
him/her a certificate about graduation in the course. At least 12 participants have to
complete the scheme. The total number of participants could be increased (for example to
14 participants) for elimination of risk with the lack of successful participants (some
participants could be sick or busy in their jobs).

20




5.1.1 Kick-off meeting
Tab. 4 Schedule of the Kick-off meeting

TIME ACTIVITY DESCRIPTION MATERIALS
FROM| TO
papers, pens,
Introduction of Introduction of CCls in an entertaining buzzer,
8:00 | 9:00 | the topic with CCI | way with CCI quiz - testing of the basic laptop,
quiz knowledge about CCI projection
technique

Note: Participants will be separated into two groups thanks to drawing of two sets of colorful
papers from the hat (for example blue and green papers. Every participant will be lined up
behind two tables. One participant from every group will come nearer to the buzzer (from
right to left). The presenter will ask a question and the participant who will be faster with the
buzzer could answer the question. In case of wrong answer the second person will have the
opportunity to answer. Every correct answer will mean one point for the group. The team with
more points will win a bag with a small souvenir.

Introducing presentation about CCl which laptop,
L1 e projection
Presentation of will include definitions, CCl subsectors, technique
9:00 | 9:50 ccl facts and figures about CCl, i chcellrt ’
characteristics of CCl employees and P .
) powerpoint
examples of good practice. .
presentations

Note: there will be more than one presenting person and at least one person will introduce an
example of good practice from the region. The important task will be presenting with help of
personal stories or experience.

9:50 {10:00 Coffee break

The presenter will explain the laptop,
importance of the training scheme, projection
he/she will give information about technique,

10:00 {12:00 | Training scheme | project InduCCl, schedule of other parts flip chart,
of the training scheme, he/she will powerpoint
introduce the E-learning course and will | presentations,
ask for participant’s expectations. story cubes

Note: The moderator will write participant’s expectation on the flipchart paper. There will be
a creative task for participants to devise a personal story of a real or fictional person s work
in CCI (in line personal characteristics-> plot-> denouement - auxiliary questions: How did
he/she become CCl worker? education, hobbies, challenges in working such as CCl and its
solution) We can use "story cubes”- cubes for creation of stories.

— We will inform participants about the
12:00 End of k].CK off study tour (date, time, place and
meeting
schedule).

Source: own preparation
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5.1.2 Study Tour
Tab. 5 Schedule of the study tour

TIME ACTIVITY DESCRIPTION TRANSFER
od do
Grange Bernard - individual
. . g Craft workroom, Photo museum of crafts, | transport to
9:30 | 11:00| possible future 3 X
virtual reality. Grange
CCl center
Bernard

Guideline: int

roduction of prepositions for planning of co-working center in Grange Bernard,

needed place and advantage of the center for its participants.
Lunch in
11:00|11:50 restaurant in
Grange Bernard
.. Visit of a traditional company which we
Vf‘e]t ].%fngl]e can assign to CCl. It could be for example joint
12:00(13:00 g0 Porcelain company in Loucky, where they | transport by
traditional . .
company are still producing by hand and where bus

they have an innovation department.

Guideline: presentation of advantage for participants of co-working space (including
educational center). Questions will be answered concerning the role of CCl in the company - it
could be the increasing attractiveness, abilities of employees and creation of new products.

Visit of gallery, introduction of design ..
thinking, test of creativity, presentation joint
13:30 [ 15:30 | SUPERMARKET WC ] ’ transport by
of history of gallery and planned b
A . us
activities in future (design park).
joint
End of the Finishing of the meeting will include transport by
15:30 meeting with good | instruction for the following E-learning bus back to
coffee course. Grange
Bernard

Source: own preparation

5.1.3 E-learning course

The third part of the training scheme will be an E-learning module. The instructions for the
E-learning module will be given after the end of the study tour. Participants will have 14
days to complete the E-learning course. Participants could fill in the course from home or
work, but individually. There will be a link for Czech E-learning course. The tutor of the
course will be available for the whole 14 days through email. Every participant will send
the tutor the evidence that he/she finished the course (for example with a photo of the
screen). Participants who realized all three parts will receive the certificate for the course
about CCl. The certificate will be sent after an evaluation questionnaire will be filled-in.
The supplier cooperated in the creation of the E-learning course. It provided information
from Karlovy Vary Region (for example about musicians, events, funds, facts and figures of
CCl and regional needs). The supplier will not provide the translation of the E-learning
course because of the big scope of translation (70 standard pages). The translation will be
made by another external company.
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